Interim Report on the Activity of EIBANK AD for the First Nine Months of 2007
The intended development during the current financial year is mainly related to keeping and strengthening EIBANK’s market positions on the markets where the Bank operates and mainly on the credit market. EIBANK’s loan portfolio consists of duly collaterized loans given to reliable debtors after a thorough analysis and investigation.

 The active demand for loans was retained during the first nine months of 2007. In this respect, EIBANK held its orientation toward looking for reliable debtors and prospective projects.

Except for corporate clients, EIBANK AD successfully implements crediting of small and medium-sized enterprises and individuals. EIBANK is in a process of restructuring of its loan portfolio focusing on increasing the number of loans to the groups of clients indicated above.

The banking sector in Bulgaria is faced with new challenges due to the country’s EU accession – increased level of competition, higher financial awareness of the clients which requires more customized financial products corresponding to their specific needs, a need of balance between regulatory restrictions and increased demand for bank services. The EIBANK flexible management team and the efficient decision making allow the Bank to benefit from the opportunities offered by the constantly changing competitive market. The focused strategy for specialization in specific sectors and services, prudent risk management and solid capitalization will allow the continuation of the trend toward increase of assets and profit of the Bank resulting in value for the shareholders.

EIBANK’s objectives for 2007 remain unchanged – stable growth rate of assets and profits, increased efficiency and improved quality of assets through improved risk management.

Data about the financial result as at the end of the first nine months of 2007 and the other main financial indicators characterizing the activity of EIBANK
EIBANK’s profit as of 30.09.2007 before taxation amounts to BGN 23 866 thousand and the net profit amounts to BGN 22 614 thousand.

Income from interest for the first nine months of 2007 amounts to BGN 71 064 thousand which constitutes an increase of BGN 18 317 thousand compared to the same period of the previous year or 34.72%. 

The Bank’s own capital as of 30.09.2007 is BGN 184 578 thousand and is increased by BGN 22 614 thousand or 13.96% higher in comparison with the same period of the previous year.

EIBANK’s assets as of 30.09.2007 amount to BGN 1 583 711 thousand which is an increase of 14.89% compared to the same period of the previous year. 

Attracted deposits from banks and clients as of 30.09.2007 amount to BGN 1 355 731 thousand or an increase of 13.24% compared to the same period of the previous year. 

Loans extended as of 30.09.2007 amount to BGN 876 009 thousand or an increase of 41.91% compared to the same period of the previous year. 

Corporate events
On 23.08.2007, by decision No 65 on company case No 2757/1995 from the list of Sofia City Court, the following was recorded in the Bank’s record – Mr. Vladimir Trifonov Penchev and Mr. Krassimir Voutev Katev were deleted as members of the Managing Board and Mr. Dimiter Ivanov Kehayov and Mr. Thomas Otto Hansen were entered as members of the Managing Board.

Negotiations were confirmed on 27.09.2007 for acquisition of the majority stake in the Bank’s capital whereby KBC Belgium will acquire 75% of the shares issued by the Bank.

As of 30.09.2007 no changes have been made in the manner of representation.

Major risks and uncertainties faced by the company during the remainder of the financial year
No changes are expected in the risk factors influencing the activity of the Bank to a degree that may cause substantial changes in the activity. The main risks, related to the activity of EIBANK and the banking sector as a whole, are as follows:

· Foreign exchange risk

· Inflation risk

· Interest rate risk 

· Political risk

· Regulatory risk

· Liquidity risk

· Credit risk

· Capital risk

Information regarding large deals concluded between related parties.  

There have been no large deals between related parties during the reporting period.
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